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In these unprecedented times the pandemic 
is causing an impact to people, businesses 
and supply chains in almost every location 
on the globe, but we are committed to 
supporting you as we have done through all 
economic cycles.

During normal times numerous business 
owners grapple with the question about what 
happens if the cash tap is turned off; the 
Covid-19 crisis has thrown this into sharp 
relief and made this possibility a certainty  
for many. 

For many years, during good times and  
bad, business owners have increasingly 
turned to asset finance to help them maintain 
cash flow.

There are various products that come under 
the broad umbrella of asset finance with  
one of the key ones being Refinancing or 
Capital Release, as it’s also known; it’s a 
proven way to make your assets work for you 
and release cash back into the business.

It offers several great benefits to a business 
that just needs that cash injection, whether 
that be for investment in additional, business 
critical assets or to use in other areas of 
the business such as; unexpected bills 
and invoices, salaries, VAT payments, 
diversification, the uses are endless. We can 
also look to take over a finance agreement 
with another provider and extend the term, 
ultimately reducing monthly payments and 
easing the pressure on cash flow.

Turn to page three for a great example of 
this type of product in action and how we 
helped Charlesworth Press with a needed 
cash injection for business growth. Whilst our 
feature article on pages four and five, details 
how restructuring the finance agreements 
of Transcend Packaging enabled the 
sustainable packaging manufacturer to mass 
produce face shields for the NHS.

Our approach to helping new and existing 
customers remains unchanged. Our team 
of print finance specialists understand how 

vital it is that you have what you need to both 
survive and thrive. Our ‘Meet the Expert’ 
article on page six showcases our very own 
print specialist, Nick Aust where he discusses 
his work history and the types of assets that 
can be financed. 

On a final note, Close Brothers Asset Finance 
are accredited under the government-backed 
Coronavirus Business Interruption Loan 
Scheme (CBILS), provided by the British 
Business Bank, so we have many options 
available to support your business through 
these uncertain times.

Roger Aust 
Managing Director, Print division

Welcome to 
Inside Print

drupa new date: 20-30 April 2021
Like many other events across the globe, drupa 
was unfortunately postponed in 2020 due to the 
spread of the coronavirus but will make a return 
in April 2021 which we’re excited to be part of.

The world’s leading trade fair for printing 
technologies offers outstanding networking 
opportunities and potential for excellent business 
dealings. This is where innovations are brought 
into the market, new business models are 
developed, and new partnerships are formed.

There’s no other industry event that has such 
great international appeal as the leading trade 
fair for printing technologies. More than half of its 
visitors come to drupa with specific investment 
projects.

Our team of industry experts will be exhibiting 
at drupa 2021 and will be on hand to answer all 
your finance questions.

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'

Find us on Social Media:

www.linkedin.com/company/close-brothers-asset-finance/

@CloseBrothersAF 

Search for 'Close Brothers Asset Finance'
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New machines to 
play a big part in 
future growth plans

Case study

Working with customers through all economic 
cycles has long been a key part of Close 
Brothers Asset Finance’s supportive approach, 
as is having faith in the people running those 
businesses. 

A recent successful example of the importance 
of having this long-term view is Charlesworth 
Press, who - together with key partners - 
engineered an impressive turnaround and 
demonstrated their ability to navigate the tough 
times through sound decision-making. 

The Wakefield-based company entered a 
Company Voluntary Arrangement (CVA) in March 
2016 and came to an arrangement with creditors 
to exit the CVA process early in late 2019.

We recently spoke with owner, Mark Gray,  
about working with Close Brothers Asset 
Finance and the importance of having the right 
people around you...

Tell us more about Charlesworth Press 
Charlesworth has a long history – we’re 85  
years old and employ over 50 people.  

We print, bind and deliver a huge range of 
printed products worldwide, including digital 
(short-scale, personalised and specialist) and 
litho printing (books, short-run prints to just-in-
time printing).

What’s the story behind the CVA? 
Many companies go through this process,  
which typically lasts between three to five years. 
It gives you continued control of the business, 
allowing you to reprioritise and refocus. 

I bought the business in 2010 and we entered 
the CVA in early 2016; at the end of that year I 
took over as managing director. 

For us, it resulted in a number of restructures, 
including exiting some of the previous 
management and refocusing our product 
offering. 

While it was painful at times, it was a 
necessary step to take. 

What’s it like working with CBAF? 
Without the ongoing support of Close 
Brothers Asset Finance, we wouldn’t be where 
we are today. 

The invoice discounting and refinancing 
arrangements we have with Close Brothers 
has meant we have been able to move away 
from a previous lender.

There is a strong element of trust – we 
know we are dealing with experts and 
key influencers like Paul Philbrick, whose 
knowledge of the market and assets is very 
helpful. 

There is strong mutual trust between the 
two firms - we’ve taken a lot of advice and 
support from Close Brothers Asset Finance 
and we’ve come to realise that having strong 
relationships with the right people around you 
is fundamental to success. 

You’ve recently bought new machines – 
tell us why.  
We changed our strategy to prioritising 
working with companies who deal with short 
run books and ‘book of one’, which are 
individual, personalised books ordered online 
and printed for just one individual. We export 
these all over the world. 

Our biggest customer is the publisher who 
is responsible for the lostmyname book, 
among many others. We’ve become strongly 
associated with this market and are now their 
biggest printing partner.

We’re getting customers from all over the 
world seeking us out, all wanting personalised 
books from as far afield as South Africa, 
Malaysia, Australia, Switzerland, France, Spain 
and Portugal.

We are also looking at bespoke packaging, 
with everything FSC (Forest Stewardship 
Council) approved. 

With the print-on-demand side of the business 
having grown so rapidly, volumes grew to 
the point where we needed to purchase 
more automated equipment, so we invested 
in a number of new machines, including a 
casemaker from Kolbus plus a Muller Martini 
Vareo pur perfect binding line with end-
papering and a casing-in-machine.

Was it a complex deal? 
Fortunately, the deal was a straightforward 
one – Close Brothers Asset Finance leveraged 
against unencumbered equipment in lieu of a 
deposit. This allowed vital cash to remain within 
business and protect our cash flow.

What has this done for your production 
capacity? 
Charlesworth now has the capability to 
produce 1,800 individual or short-run 
books per hour. We can produce short-run/
personalised books in such large capacity 
because the personalisation is received direct 
from our customers in files from their websites. 
These files are sent automatically to us and we 
then print off batches of hardback or softbound 
books.

We operate 24/7 during the peak season and 
on a 24/6 basis throughout the rest of the year.

How do you feel about the future?  
We are very positive about the future – we now 
have secure cash flow and have maintained 
strong, healthy relationships with key suppliers 
even through the CVA. 

Financially, we’ve taken costs out of the 
business and improved profitability, but not only 
that, we’re getting the chance to innovate and 
do some really interesting work. 

Name:  
Charlesworth Press

Business requirements:  
Cash injection for business growth

Product solution:  
Invoice discounting and refinancing 
arrangements 
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Restructuring 
Transcend 
agreements to 
enable production 
of protective face 
shields

Having achieved the CE mark for 
Covid-19 protection, Transcend will 
be ramping up production, working 
toward a target of a million face 
shields per week and scaling that 
to nearly two million per week as 
demand increases.

The face shields - designed for 
single-use and to provide protection 
from airborne liquid particles - are 
currently being trialled in hospitals 
across Wales, setting the stage for 
broader deployment within the NHS.

Close Brothers Asset Finance has restructured the finance agreements of  
Transcend Packaging, enabling the sustainable packaging manufacturer to 
mass produce face shields for the NHS.

Feature

"We’re confident, with the continued support of 
Close Brothers Asset Finance, Transcend will 
successfully trade through what is an uncertain time 
and will operate at full capacity when everything 
returns to normal."

Jordan Pocock, Relationship Manager, Close Brothers Asset Finance

“While these are unprecedented 
times, our support for our customers 
remains undimmed,” said Paul 

Philbrick, Sales Director at Close 
Brothers Asset Finance’s print 
division. “When Transcend reached 
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out to us to see if we could  
re-structure their agreements to  
free up headroom and allow them to 
manage cash flow during the current 
pandemic, we didn’t hesitate.

Jordan Pocock, Relationship 
Manager, added: “Doing this gave 
Transcend the peace of mind they 
needed, knowing they could manage 
overheads for the foreseeable future 
while also exploring alternative 
routes to market.

“We’re confident, with the continued 
support of Close Brothers Asset 
Finance, Transcend will successfully 
trade through what is an uncertain 
time and will operate at full capacity 
when everything returns to normal.

“We’re incredibly proud to support 
a solution-driven business that is 
working to actively combat the 
Covid-19 crisis.”

Lorenzo Angelucci, Managing 
Director, Transcend Packaging: 
“We’ve been aware of the national 
challenge of sourcing PPE, so 
as a packaging manufacturer we 
challenged ourselves to see what 

we could do to help in this fight. 
We’re delighted to have designed, 
produced and received regulatory 
approval for a face shield that can 
be produced quickly and in large 
quantities, providing affordable 
protection from airborne liquid 
particles. These face shields will help 
provide Covid-19 protection across 
Wales for front line care providers, 
shopkeepers, care home workers, 
retail employees and restaurant staff.

Key facts about the face shield:

n  Our face shield is designed to be light, simple to use, disposable and inexpensive,  
 providing an extra layer of protection for workers looking to slow the spread of Covid-19

n  There are multiple versions of the face shield available including printed, unprinted and  
 ‘plastic free’ options to meet the unique needs of front-line staff and businesses

n  It is one of the least expensive options available in the UK for CE registered face shield  
 protection against the spread of Covid-19

n  In addition to Wales, the face shields are either being tested or deployed in health systems  
 in the UK, Greece, Italy, Japan, and Ireland

“I’d like to thank our 
finance partner, Close 
Brothers Asset Finance, 
for moving so quickly 
to restructure our 
agreements and free 
up the cash flow we 
needed.

Lorenzo Angelucci, 
Managing Director, 
Transcend Packaging

“The strength of our solution is 
in its simplicity. Our face shields 
are easy to use, inexpensive and 
designed for single use, eliminating 
the cumbersome process of cleaning 
the shields safely. Our goal is to get 
as many shields in the hands of Key 
Workers as possible and we should 
be able to produce between 1 and 2 
million face shields per week as long 
as the need persists."

Close Brothers Asset Finance are accredited under the government-backed Coronavirus Business Interruption Loan Scheme (CBILS), provided by the British Business Bank. 
For more information visit www.closeasset.co.uk/CBILS
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Nick Aust is a Senior Relationship Manager and industry specialist within the Print team at Close 
Brothers Asset Finance. Here he tells us about his work history, the types of assets that can be  
financed and the equipment that is most in demand.

Can you tell me about your work 
history?  
I joined HSBC on a graduate programme 
after gaining my Law degree from the 
University of Kent working in corporate 
finance. I spent a year working in the City 
and was then transferred over to Canary 
Wharf where I was living at the time. Then in 
2007 I gained a role within the Print division 
of Close Brothers Ltd where I spent two 
years as a sales coordinator, making sales 
calls for Area Sales Managers. I spent a 
lot of time getting to grips with the Close 
Brothers model and learning about the 
assets we funded which has helped me 
throughout my career. I then moved up to 
an Area Sales Manager and loved the job 
immediately. I started to produce good 
results within the first few months and I 
was driving over 40,000 miles per year 
for various sales meetings. In 2015 I was 
promoted to Senior Relationship Manager.

Can you tell me about your current  
role?  
As a Senior Relationship Manager I currently 
manage three Area Sales Managers and as 
a team we cover the whole of the UK. My 
role is to help them develop new customer 
relationships and use my own experience 
to help them find new opportunities and get 
deals over the line. We have a fantastic team 
camaraderie, we all help each out and as 
such have enjoyed fantastic results over the 
last few years. 

Meet our print specialist, Nick Aust

Meet the  
Expert

Our teams are specialists in their fields and experts in asset finance. Their 
industry knowledge means they really understand the challenges their 
customers face. Contact Nick and the team today by calling: 020 8003 0744.

How does your industry experience help 
you in your role?  
I have been involved in print for as long as 
I can remember. My Grandfather was an 
apprentice typesetter and went on to found 
and run his own print business. I remember 
playing in the factory as a child and actually 
went on to work there during summer breaks 
from university, contacting new customers 
selling personalised analysis pads – as you 
can imagine I was always happy to get back 
to university, but I learned some invaluable 
qualities over those summers which I still 
carry with me today.

Having dealt solely with print equipment for 
13 years, my product knowledge is good, 
and I do my best to keep up with the ever-
changing world of print. This enables me 
to help guide my customers down the best 
possible path for their business and tailor 
finance solutions that will suit them best.

What types of assets do you finance?  
We are happy to look at finance for almost 
any asset within the print and packaging 
sector. This includes anything from traditional 
litho print/finishing, to wide format, digital, 
web presses. Traditionally we have favoured 
the hard assets associated with litho print, 
however given how the digital market has 

grown over the last few years this has 
become a major part of our overall portfolio.

What machinery/equipment are you 
finding is currently most in demand?  
The answer to this really depends what 
sector you are looking at. For large 
packaging firms we have seen an increase 
in requirement for upgrading actual capacity 
within the business, meaning new large 
format printing presses. The same can 
be said for book printing. For general 
commercial printers there has been a definite 
increase in digital requirements, which 
includes printing capacity but also finishing 
(guillotines/folders etc).

What technological developments have 
you seen in the industry?  
Since my first Drupa event in 2008 the world 
of print has changed dramatically. Although 
the industry has shrunk, the companies 
that remain have managed to adapt to the 
changing requirements of the end consumer. 
Whilst margins of print have been squeezed, 
a lot of our customers have brought specialist 
finishing in house, to offer a wider product to 
their customers without having to distribute 
externally which further impacts on margin.
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“In the 10 years plus we’ve been conducting 
our research, cash flow has consistently 
rated as firms’ primary concern,” said Neil 
Davies, CEO, Close Brothers Asset Finance. 
“This spans sectors, regions and size and is 
not a problem purely for smaller firms.

“Given these results, it should come as no 
surprise that business owners are struggling 
with the issue, particularly in light of the fact 
that three out of every five SMEs polled have 
said maintaining cash flow is a ‘problem’.”

Seasonality 
Cash flow fluctuates seasonally for 50% 
of businesses in the UK, with this being 
particularly acute in the West Midlands, 
where the figure rises to 65%.

“Many sectors are seasonal, from agriculture 
to holiday lets, which is why a cash flow 
forecast is an essential tool for business 
planning because it helps business owners 
to understand where cash is needed and 
where pinch points might happen,” said 
Neil.

“It allows business owners to understand 
how issues will impact cash flow and have 
visibility of when payments are likely to be 
received or will be required to be made.”

Problems caused by cash flow 
Many business owners have had to make 
tough choices when cash flow issues have 
arisen, with deferring both bills and supplier 
payments topping the list. Some firms have 

been forced to delay paying wages while 
others have made redundancies.

Methodology 
*All figures, unless otherwise stated, are 
from a Kanter Research survey conducted 
in January 2020. The survey canvassed the 
opinion of over 900 SME owners across 
the UK and Ireland and across several 
industries on a range of issues affecting their 
businesses.

Cash flow concerns causing 
sleepless nights for half of SMEs

Half of SMEs polled as part of Close Brothers Asset Finance’s latest research* 
have admitted to suffering sleepless nights caused by cash flow concerns; a 
further 59% said that maintaining cash flow consistently is a ‘problem’.

n 50% of firms admit to sleepless nights because of cash flow concerns   

n Maintaining cash flow is a problem for 59% of businesses

n 50% of firms’ cash flow fluctuates seasonally
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For over 30 years Close Brothers Asset Finance have been 
committed to supporting businesses through all economic  
cycles and that doesn’t stop today.

Our Refinance/Capital Release solution gives you a quick way 
to access the value held in your existing assets when you need  
it the most. Allowing you to release this back into your business, 
easing the pressure on your cash flow. 

Speak to us today – we’re here to help.

Close Brothers Asset Finance is a trading style of Close Brothers Limited. 
Close Brothers Limited is registered in England and Wales (Company Number 
00195626) and its registered office is 10 Crown Place, London, EC2A 4FT.

020 8003 0744

www.closeasset.co.uk/print

Supporting the print  
industry through  
challenging times


